Provost's Area Goals

2011 – 2012


Progress as of May 16, 2012
Completed
Completed and continuing
We’ve only just begun
Begun and In Progress
Not Yet Begun
Abandoned
[Notes and comments]

Institutional Priority 1 – The Academic Endeavor: We will build our reputation on prominence or distinction in every educational program.

1. Each academic program will advance Utica College’s mission, values, and vision and will demonstrate rigor.
a. Determine how to assess academic rigor using the definition from the 2008 Middle States Self Study.
b. Graduate programs will define what constitutes rigor in each field, particularly for projects/theses. 

2. Enhance academic program assessment
a. By December 2011 with appropriate input from faculty, planning and analysis, financial affairs, alumni relations, and others, develop a program quality analysis that includes such measures as: academic rigor, mission-centeredness, cost per student, name recognition, employment potential of our graduates, alumni support, strength of current faculty, leadership within the program, investment opportunity costs, mission centeredness, currency of curriculum, ability to secure faculty, role in retention, role in service for other programs, enrollment history and trends, industry support and collaboration, grant appropriateness, distinctiveness, and retention.
b. By May 2012 develop an appropriate report based on the program quality analysis and share with the faculty, programs, deans, and, by Fall of 2012, with the Board of Trustees.
c. Beginning with the 2012-2013 Budget Development process, make purposeful, fully informed, and transparent decisions about the allocation of academic resources, including budgets and personnel. 
d. Further refine the 2013-2014 Budget Development Process using data from the Program Quality Analysis. 
e. Refine the mechanisms for assessing institution-wide general education student learning. 
f. Develop and share reports of institution-wide general education student learning.

3. We will effectively communicate the distinctiveness of Utica College's academic program and achievements, and elevate the community’s perception of academics at UC. 
a. We will refine and express the essential characteristics of Utica College's academic program.
b. Beginning in the 2011-2012 academic year, each academic program will define its distinctiveness, achievements, and innovation within the context of the refined essence of the academic program. 
c. Beginning in the Fall of 2011, we will celebrate the accomplishments of all students and alumni through tangible and visible forums such as wider dissemination of dean’s list and public recognition of honor society students. 
d. Beginning in the Fall of 2011, we will organize a forum each semester to share success stories about faculty engagement with students outside of classroom.

4. Promote interdisciplinary thinking and education, with a particular focus on the meaningful integration of liberal and professional studies.
a. Include interdisciplinary thinking and education as a topic for the long range planning in Academic Affairs to explore ways to promote more interdisciplinary activities.
b. In Fall of 2011, organize a Faculty Forum on interdisciplinary thinking and education. 
c. In Fall of 2011, create a committee to explore ways to promote the viability of more interdisciplinary studies in the honors program and to determine whether the honors program could serve as a model for a more creative and integrative core.
d. During academic year 2011-2012, send a team to a conference or workshop devoted to interdisciplinary studies and the integration of liberal and professional studies.
e. During the 2011 – 2012 academic year, engage at least one team of faculty and students in at least one new community-based service learning project directed at integrating disciplines in order to solve problems (e.g. work with a not-for-profit agency that might need help in areas related to the health professions, the sciences, communication issues, marketing, creating mission statements and goals, community relations, diversity issues, financial statements, etc.)
f. During academic year 2011-2012 enhance definition of professional development for FAC/PDC considerations so that faculty service involving student organizations and student activities will receive more consideration in FAC deliberations. Implement the new definitions for academic year 2012-2013. [This seems to be the wrong goal, or focused in the wrong place. The change in culture needs to take place in the faculty rather than in FAC.]

5. Develop and promote faculty research with a particular emphasis on interdisciplinary or cooperative research.
a. Each semester beginning with the Fall 2011, we will host "Works In Progress" events. 
b. During academic year 2011 – 2012, we will hold a Faculty Forum on how to promote research on campus.
c. Establish a way for faculty to exchange information on research interests in order to promote collaborative teaching and research.

[bookmark: _GoBack]Institutional Priority 2– The Student Experience: We will have a positive lasting impact on every student.

6. Develop a comprehensive, seamless and effective academic advising process.
a. By March of 2012, assess the effectiveness of academic advising at UC, identifying both strengths and areas for improvement, and commit resources or take corrective action in areas needing improvement.
b. Increase the use of the degree evaluation report (CAPP),
c. Revise the junior review process,
d. Establish guidelines for effective advising.
e. Work with admissions to ensure that students are admitted to UC with realistic expectations of what it will take to complete a degree.

7. By January 2012 establish a plan to enhance career services for gainful employment
a. Collect data on what our graduates are doing including information about internships and coop options.
b. Share that data across different offices and establishing closer working relationships between career services and the academic programs.
c. Enhance career services for online students and graduate students.
d. Work with career services to generate a list of internships for all areas

8. By Fall 2011, enhance the effectiveness of the early warning system. 
a. Improve the response rate to XX% 
b. Extend the system to include graduate students.

9. Ensure ongoing support for online and graduate students
a. Supplement the existing tutoring, counseling, and library reference service through the library with support in learning how to learn in the online world.
b. Create online preparedness course for new online undergraduate and graduate students, for full implementation in all online programs by May 2012.
c. By October 1 2011, the Offices of Online and Extended Studies and Graduate Studies will review the support systems for graduate students and determine what more is necessary.

10. Establish a Summer Institute for A5C students for Summer 2012. 

11. For Fall 2012, establish at least 1 pilot learning community for students in core courses

12. In May 2012, the FRC will report on the distribution and the use made of funds for faculty and students.

13. During the academic year 2011 – 2012 research what other institutions use for a co-curricular transcript with the aim of developing our own and implementing it during the academic year 2012-2013.

14. Promote leadership and community service as an integral part of the educational experience.
a. Engage the faculty through academic department meetings, school meetings, and a faculty forum in a conversation about what leadership means in their specific fields and how they engage in leadership education.
b. By May 2012, establish a record of how the academic community is currently engaged in leadership and community service activities and what options might be open in the future, with the goal of producing a written report by Fall 2012.


Institutional Priority 3 – Strengthening the Institution: We will ensure the long term health and well being of the institution.

15. We will develop ways to improve internal and external communication
a. Strive to achieve the correct balance of communication by: (a) closing the loop whenever possible, (b) developing potential routes for consultation, and (c) reviewing internal communications and developing or refining where necessary. Review and assess the success of this initiative in Summer 2012.
b. Provost will review the meetings held with faculty in the 2010 - 2011 academic year and ask the faculty if that series of options is the most effective.
c. Promote and use the "Academic Forum" list serve.

16. Each academic program shall develop and/or maintain its own internal long-range plan as part of the annual review process.

17. Hire an Academic Budget Officer who can help with budget issues, grant writing and follow through, course allocation, and program viability.

18. Examine trends in the use of technologies for learning, teaching, and operations, being cognizant of and receptive to new systems and processes. 

19. Review, acquire and promote emerging technologies, determining the best tools for the job, enabling such initiatives as telecommuting, video conferencing for meetings, collaboration and interviewing.


Institutional Priority 4 – Building a New Tomorrow: We will embrace change that furthers our mission, reinforces our values, and achieves our vision.

20. Develop appropriate new initiatives and programs
a. Refine the planning process for adding new programs to include a more sophisticated assessment of program viability. 
b. Establish viable academic programs (online, hybrid, or on-ground) in other domestic locations.
c. Investigate and, if feasible, establish ECM program in Asia.
d. Enhance undergraduate and graduate international recruitment to the home campus.
e. Explore and assess possibilities for new on-ground and online programs

21. Assist the Faculty Senate in carrying out a review of the Senate and its committees.
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